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To address climate change issues and it impacts, the Government of Bangladesh adopted The National Adaptation 
Program of Action (NAPA) in 2005.  Then following the NAPA the Bangladesh Climate Change Strategy and Action 
Plan (BCCSAP) was prepared in 2009. To frame the policy, laws and regulation and selection of fund recipients or 
overall management of the fund Bangladesh Climate Change Trust Fund (BCCTF) was established in 2010. 
Bangladesh Climate Change Resilience Fund (BCCRF) has started its operation in May 2010 and Pilot Project for 
Climate Resilience (PPCR) is in operation at its second phase to finance in the climate change related projects. Both 
BCCRF and PPCR are managed by the World Bank. A snapshot on climate finance is sketched below. 

Particulars Bangladesh Climate 
Change Trust Fund 

(BCCTF) 

Bangladesh Climate 
Change Resilience Fund 

(BCCRF) 

Pilot Program for 
Climate Resilience 

(PPCR) 
Source of 
fund 

Country own budget; 66% to 
implement the project defined in 
the BCCSAP 2009 and 34% for 
emergency relief and other 
works 

With contributions from 
developed countries 
 

Contributor country includes 
Australia, Canada, Denmark, 
France, Germany, Japan, 
Korea, Netherlands, Norway, 
Spain, Sweden, Switzerland, 
UK and US. 

Fund 
Allocation/ 
Requested 

Overall $300 million  
- USD 100 million in 2009-

10  
- USD 100 million in 2010-

11  
- USD 100 million in 2011-

12  
 

Total USD 125.5 million 
grant. Fund providers are: 

 Denmark- USD 1.8 
million,  

 EU – USD 11.7 million, 
 Sweden- USD 13.6 

million   
 UK - USD 94.6 million 
 Switzerland - USD  3.8 

million 

Total USD 110 million (50 
million grant & 60 million 
concessional loan)is 
requested, but allocated until 
now by  

 ADB- USD 1.15 million   
 IFC - USD 0.156 million   
 IBRD (WB) - USD 0.22 

million 

Governance 
of the fund  

 BCCT Committee decides 
on policy formulation and 
selection of fund recipients.  

 After the fund disburse 
Climate Change Unit (CCU) 
under the Ministry of 
Environment and Forests 
(MoEF) oversee and 
monitor the implementation 
of project. 

 

  Three tiered governance 
structure for project 
allocation:  

 Steering committee; 
 Screening committee; 
 Technical committee    

 World Bank will serve 
as the Trustee for a 5-
year period between 
2010-2014 

 90% fund through 
BCCRF Trust; and 10% 
fund  through PKSF 

 World Bank charges  
around 5% of total grant 
disburse (1% as service 
charge and up to 4% 
against the analytical 
and technical  supports) 

 Govt. will take over 
financial management 
after interim period. 

 
The fund is managed by 
World Bank with the 
assistance of Asian 
Development Bank, 
International Finance 
Corporation (IFC). 
 
Government Focal Points: 
MoEF, other relevant Govt. 
organizations/ministries 
which are implementing 
projects, are members. 
 
 



Particulars Bangladesh Climate 
Change Trust Fund 

(BCCTF) 

Bangladesh Climate 
Change Resilience Fund 

(BCCRF) 

Pilot Program for 
Climate Resilience 

(PPCR) 
Size of 
Trustee board  

A Trustee Board comprised of 
17 members  

  

Two-tiered governance 
structure: 
1. Governing Council 

(Strategic Directions) – 
17 members 

2. Management/ Technical 
Committee (Technical 
Advice)- 9 members  

 6 representatives from 
contributor countries;        

 6 representatives from 
eligible recipient 
countries;  

 A representative of a 
recipient country whose 
program is under funding 
consideration by the Sub-
Committee. 

Chief/Head of 
Board/ 
Committee  

Minister of MoEF is the 
Chairperson of the trustee 
board and Secretary is the 
member secretary of the 
trustee. 

 Governing Council - 
Chaired by Minister of 
MoEF 
 

 Management/ 
Technical  Committee - 
Secretary, MoEF  

 

The developing country 
Chair or vice-Chair of the 
Board of the Adaptation 
Fund. 
 

Thematic 
areas of fund 
allocation 

Six thematic areas under both funding:  
 
1) Food security, social protection and health  
2) Comprehensive disaster management  
3) Infrastructure  
4) Research and knowledge management  
5) Mitigation and low carbon development  
6) Capacity building and institutional strengthening. 

 Reconstruction plan to 
shore up its coastal 
embankments to 
withstand cyclones and 
storm surges, 

 Increase climate 
resilience of water supply 
and sanitation and other 
coastal infrastructure 
investments. 

 Climate resilient 
agriculture.  

Fund 
disbursement  

100 million USD disbursed 
 62 projects for government 

agencies 
 53  projects for NGOs 

$87 million of $125 million 
committed by March 2012  
 
Approved 1st project of 
US$25 million for cyclone 
shelters and rehabilitation of 
damaged shelters  
 

Total USD 2.334 million has 
been disbursed against 
approved 7 projects by 
different government 
agencies. 

 
Type of 
entities are 
getting fund  

 

 4 projects 
(1 approved and 3 
recommended) are from 
Govt. Agencies 

 
 PKSF is yet to disburse 
any fund to any NGO or 
private entities –  First 
call for proposals in early 
2012. 

 

All projects are being 
implemented through only 
window and the 
implementing partners are 
different Government 
agencies. 



P

 

S
B
C
T
(

B
C
R
(

Particulars 

Sector wis
Bangladesh 
Climate C
Trust 
(BCCTF) 

Bangladesh 
Climate C
Resilience 
(BCCRF) 

Bangl
Chan

se allocatio

hange 
Fund 

Fun

hange 
Fund 

•

•

Mit
Lo
De

ladesh Clim
nge Trust Fu
(BCCTF) 

on 

nd allocation

 Approv
of the contr

 Under P
- USD 22
- USD 25m
- USD 12
- TA for c

Resear
Know
Manag

8

tigation and 
ow Carbon 
evelopment 

30%

mate 
und C

 

n - USD 95.5 

ed - USD 25m
acts will be a

Preparation
.8m for agricu
m for particip
.5m for comm

construction o

rch and 
wledge 
gement 
%

Ca
Buil
Inst
Stren

Banglades
Change Resi

(BCC

ml to both G

m for buildin
awarded in 20

ultural adapta
patory affores
munity climat
of Noakhali-U

apacity 
ding and 
titutional 
ngthening 
4%

sh Climate 
ilience Fund
CRF) 

Govt. and NG

ng and rehabil
012; 

ation 
station and ref
te change prog
Urirchar cross

Infrastructure
32%

d 
Pilo
Clim

GOs 

litating cyclo

forestation 
gram 

s-dam  

Food 
Security, Soci
Protection an

Health 
15%

Com

M

e 

t Program f
mate Resilien

(PPCR) 

ne shelters;50

al 
nd 

mprehensive 
Disaster 

Management 
11%

for 
nce 

0% 



P
C
R
(

C
T
B

T

Pilot Progra
Climate 
Resilience 
(PPCR) 

Challenge
The basic ch
Bangladesh: 

 Sketchy fu
– Needs
– Priori
– Partic
– Murk

 Risks in e
- E
- C
- M

M
i

 Political e
 Corruptio

-  Weak
 Flouting 
 Logging f
 Impunity 
 Civil socie
 Lack of in
 Informati
 access, an
 Mapping 
 Very few 

 

 Governan
feet becau
“industria
is finance
managem

The prospect
 Conductin
 Formation

for improv
 Capacity b

C di

am for 

Fun
s to climat

hallenges are

funding policy
s assessment 
itization 
cipatory proje
ky evaluation 
enforcement m
Expertise & e
Conflict of in
Ministerial an
Ministers) an
influence 
economy of c
on risks in ad
k institutions,
regulations  
freestyle  
  
ety capacity, p
nformation a
ion about clim
nd lack of un
of the bilater
organization

nce deficit, lik
use of indisc
al complex”.  
ed by BDT 1
ent of the bea

tive next step
ng a mapping
n of Climate 
ved CFG rela
building of lo

d d

P

Agr
Fo

E
Imp
A

nd allocatio
te finance 

e more or le

y & project se

ect developme
& approval p
mechanism o
experience 
nterest 
nd official con
nd Technical C

corruption - p
daptation fun
, Enforcemen

polarization,
about update p
mate funds is
iformity 
ral funds is d
s respect the 

ke the beach 
riminate dred
More than 5
91 crore from

ach (Source: P

ps 
g and risk asse

Governance 
ated policies, 
ocal and globa

i

Promoting 
Climate 
Resilient 
riculture and 
ood Security

8%

Coastal 
mbankments 
provement and 
Afforestation

12%

on - USD 1.8
in Bangla

ess similar fo

election princ

ent 
process 
of policies & p

ntrol of the B
Committees 

politics as inv
d 

nt deficit  

 credibility 
projects on w
s scattered, dif

difficult 
Right to Info

level has gon
dging for col
500 trees have
m the Trust F
Prothom Alo,

essment to an
Networks (C
practices and
al CGN mem

Coastal Clima
Resilient Wat

Supply, Sanitatio
nd Infrastructu
Improvemen

12%

8 ml  
adesh 
for climate fi

ciples  

principles 

Board (13 out 
►► Partisan

vestment   

websites 
ifficult to  

ormation law

ne down by at
llection of sa
e died, but th
Fund for env
, 27 Septembe

nalyze the situ
CGNs) and C
d institutions

mbers 

ate 
ter 
on, a
ure 
nt

finance in 

of 15 are 
n political 

w; 

t least 3-4 
nd for an 

his project 
vironment 
er 2011) 

F
fr
a
o
p
p
a
le
th
s
ti
E
B
c
p
w
o
th
a
o
o
d
c
re
a
In
2

uation of CF l
ommunities o

Feasibility St
a Pilot Prog
Climate Res
Housing in
Coastal re

3%

Mistrust i
pr

Following a c
rom the Minis

and Fo
organizations 
proposals. 
proposals we
a logical or va
eading resea
he Banglad

submitted a 
itled “Climate

Economic 
Bangladesh”, 
conducted in 
primary inves
with BCCTF
organization 
here is mistr

as refus
organizations 
opportunity 
decision ad
committee, 
egarding the 

accessible. 
nformant Inte

2011) 

ocal and glob
of Practices (

Cap
an
M

tudy for 
ram of 
silient 
n the 
egion

in selection o
rojects 

call for applic
stry of Environ
orests, 

submitted p
Many p

re refused w
alid explanat
rch organizat

desh govern
project pro

e Change a
Impact 

that never 
Bangladesh

stigation and 
F and app

resembles 
rust to each 
sed rec

lack 
to challeng

dopted by 
none inform
project selec

(Source: 
erview, Dece

bal level 
(CsoP) to adv

Climate Resilien
Infrastructure
Improvement i

Coastal Zone Proj
34%

pacity Building 
nd Knowledge 
Management 

31%

of 

ations 
nment 
many 

project 
project 
without 
ion. A 
tion of 
nment 
oposal 
nd its 

on 
been 

h. But 
talks 

plicant 
that, 

other 
cipient 

the 
ge a 

the 
mation 
ction is 

Key 
ember 

vocate 

nt 
 
n 
ject 



Political commitment 
In the Climate Vulnerable Forum (CVF) conference, held in Bangladesh from 13-14th of November, 2011, 
the Prime Minister emphasized the need to ensure the direct access to the Green Climate Fund and First Start 
Fund as well as made commitment of the transparent utilization of climate fund, but above challenges exists. 

 

Contact: 
Climate Finance Governance Project 
Transparency International Bangladesh 

House # 7, Road # 5, Block # F,  
Banani, Dhaka-1213, Bangladesh 

Tel: +880 2 9892817   
Fax: +880 2 9892817   

Email: zhkhan@ti-bangladesh.org 
 

 


